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The Sununu Youth Services Center (SYSC) is committed to maintaining a safe program for all 

youth, families, and staff.  The SYSC collaborates to support each family and youth in addressing 
the challenges that impact everyone’s safety.  The ability of a program to be proactive in 

maintaining an awareness of the daily emotional climate of the youth being served and to be 

prepared with individualized plans to support each youth when they are encountering difficulties 
is essential to promoting a safe environment.  

 

Purpose 

This policy establishes the Sununu Youth Services Center (SYSC) practices to establish individualized 

safety plans for youth and to support a therapeutic environment. 

 

Definitions 

“CC” or “Clinical Coordinator” means the master level clinical therapist assigned to each youth at 

SYSC to conduct mental health and behavioral assessment, facilitate individual and family and 

group therapy, diagnose mental health conditions via DSM5, create Focal Treatment planning for 
each youth monitor and report progress to the Treatment Team, the Court, and the Juvenile 

Parole Board. 
 

“CSU” or “Crisis Services Unit” means the SYSC Unit to which a committed or detained youth is 
admitted when additional structure and therapeutic supports are required to achieve safety and 

behavioral stabilization.  

 
“DCYF” or the “Division” means the Department of Health and Human Services’ Division for Children, 

Youth and Families. 
 

“FTP” or “Focal Treatment Plan” means the written, time-limited, goal-oriented, therapeutic plan 

(Form 2130) developed by the youth, family, and the treatment team which include strategies to 
address assessed focal areas of behavior that brought the youth into secure placement and is 

consistent with rehabilitative and restorative practices. 
 

“JPPO” or “Juvenile Probation and Parole Officer” means an employee of DCYF who is authorized 

by the Division to perform functions of the job classification Juvenile Probation and Parole Officer 
 

“Resident Personal Safety Plan” means the plan (Form 2131) which includes: the youth’s history of 
physical, sexual, or emotional trauma, if any; identifies effective responses to potential behavior 

http://www.gencourt.state.nh.us/rsa/html/X/126-U/126-U-mrg.htm
http://www.gencourt.state.nh.us/rsa/html/LX/621/621-mrg.htm
http://www.gencourt.state.nh.us/rsa/html/LX/621-A/621-A-mrg.htm
https://www.ecfr.gov/cgi-bin/text-idx?SID=d5315c5ebafeb11abf6ec57549a9ad01&mc=true&node=pt28.2.115&rgn=div5
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or situations which will avoid the use of restraint; and documents any health condition(s) which 

may make the youth vulnerable to injury while at the SYSC. 
 

“Restraint” means a physical, mechanical, or medicinal intervention that immobilizes a youth or restricts 
the freedom of movement of his/her torso, head, arms, or legs. 

 

“Seclusion” means the involuntary separation of a child alone in a place where no other person is 
present and from which the particular child is unable to exit, either due to physical manipulation 

or by a person, a lock, or other mechanical device or barrier. 
 

“SYSC” or the “John H. Sununu Youth Services Center” means the architecturally secure juvenile 
treatment facility administered by the Division for Children, Youth and Families for committed 

juveniles and detained youth, and for NH youth involved with the NH court system prior to their 

adjudication.  
 

“YouthCenter” means the web-based automated information system used by DCYF staff to document 
and track information regarding youth committed or detained at the SYSC. 

 

Policy 

I. For youth admitted to SYSC for more than 72 hours (detained or committed), the assigned Clinical 
Coordinator (CC), Unit Manager, or Youth Counselor in conjunction with the youth, their 

parent/guardian, and the JPPO shall, as soon as practicable but not to exceed three (3) calendar 
days after the youth’s admission, develop and implement a Resident Personal Safety Plan. 

 

II. A Resident Personal Safety Plan (Form 2131) must include identification of: 
 

A. The youth’s history of physical, sexual, or emotional trauma, if any; 
 

B. Effective responses to potential behavior or situations which will avoid the use of seclusion 

or restraint;  
 

C. Interventions that may inadvertently trigger the youth to escalate; 
 

D. Health conditions that may make the youth vulnerable to injury while at the SYSC;   

 
E. Any history or risk factors a youth may have for positional asphyxia; and  

 
F. Other items to be included in a youth’s Personal Safety Plan. 

 
III. The Resident Personal Safety Plan shall be typed, uploaded to YouthCenter and the SYSC secure 

network.  Hard copies shall be filed in unit binders for access by staff.  

 
A. The CC must provide a copy of the Resident Personal Safety Plan to the youth’s assigned 

JPPO; 
 

B. Youth shall be provided a copy of their Resident Personal Safety Plan and it shall be readily 

available in the Unit Binder, in their room, and in the “records” file; and 
 

C. The youth’s CC or designee shall include information from the youth’s Resident Personal 
Safety Plan for Treatment Planning at SYSC.  
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IV. All committed youth shall have a UCLA Trauma Screen administered by a qualified CC or qualified 

designee. 
 

A. Youth whose history includes reports of traumatic stress shall be referred to a CC for 
additional screening and treatment planning specific to their individual needs.   

 

B. Recommendations from the CC shall be included in the youth’s Resident Personal Safety 
Plan and Focal Treatment Plan and include specific recommendations pertaining to Trauma-

Focused Cognitive Behavioral Therapy if indicated.  
 

V. The youth’s assigned CC or designee shall review and update the youth’s Resident Personal Safety 
Plan regularly (at least once a month). 

 

A. If updates are recommended, proposed changes shall be developed along with the youth, 
and parent/guardian.   

 
B. Staff shall review the Resident Personal Safety Plan for all youth who experience a restrictive 

intervention at the next scheduled Crisis Services Unit (CSU) Review Meeting.   

 
Pro-active Unit Management 

I. Staff shall employ pro-active, preventative techniques when working with all youth.  
 

II. Youth engagement is a dynamic process that begins with a staff’s professional relationship with 
each youth.       

 

A. The ability to recognize a youth’s unique strengths and capabilities, as well as their triggers 
and patterns of escalation, are essential skills to use when intervening with youth in the 

earliest and least restrictive manner, before a situation develops.  
 

B. Understanding a youth’s emotions, feelings, and triggers to negative behaviors can lead to 

quick and effective resolution.   
 

1. Staff shall employ active listening, appropriate boundary setting, and encouragement 
based on the distinctive needs of each youth; and  

 

2. Staff are expected to know and understand each youth’s Focal Treatment Plan (FTP) 
and Resident Personal Safety Plan as well as review information kept in the youth’s 

binder on each unit. 
  

C. Staff shall work with all youth to anticipate stressors and encourage the use of positive, 
evidenced based coping skills and link Focal Treatment goals and objectives to 

demonstrated behaviors. 

 
D. Staff shall encourage youth to keep occupied and engaged in meaningful activities, including 

review of upcoming activities to provide a smooth transition for youth who need advance 
notice. 

 

E. Every youth and incident is unique; staff will adjust their intervention based on a youth’s 
behavior and information available at the time.  
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III. Staff will be vigilant to potential problems, communicate concerns to other staff, and encourage 

youth to make positive decisions.  Staff are most effective when they remain fair, firm, and 
consistent. 

 
A. Staff will avoid power struggles and ultimatums by prompting youth to verbalize thoughts 

and emotions appropriately and establishing clear expectations for a positive resolution.   

 
B. Analyzing the physical appearance, body language, demeanor, and nonverbal 

communication of staff and youth can assist in diffusing a situation.  
 

C. Youth should be provided the opportunity to process and make positive choices in the 
absence of immediate safety concerns during behavior interventions.   

  

IV. Staff shall reinforce youth exhibiting pro-social, positive behaviors with appropriate privileges per 
policy.   

 
V. Staff are responsible to read the daily YouthCenter log at the beginning of their work shift and 

make sure information is shared between shifts and staff regarding the status of youth and any 

potential issues that might carry over into the following shift. 
 

VI. Staff in charge, as designated by the Supervisor On-Duty, may conduct community briefings to 
share information and provide group support.  

 
A. Staff will share information and read YouthCenter, Communication Logs, and verbally share 

information during each transition time.   

 
VII. Staff certified in restorative practices will regularly use proactive circles to understand the 

emotional atmosphere of the unit and build relationships among youth that establishes a sense of 
community to reduce the prevalence of conflicts.  

 

 


